
WELCOME!
Before we get started…

• Today’s webinar is scheduled to last 60 minutes.  

• All participants will be muted.

• Submit questions via the Chat or Q & A button at the 
bottom of your screen.

• A copy of the presentations is available in the Chat box. 

• A recording of this presentation will be available at 
www.epa.gov/tribal-lands in approximately 2 weeks. 

• Please contact Paige Weiler (paige.weiler@erg.com) 

if you are having technical issues with the webinar.

http://www.epa.gov/tribal-lands
mailto:paige.weiler@erg.com


Let’s Talk About It:

New Year’s Resolutions for 
Tribal Waste Management
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Setting Goals

• A good New Year’s resolution 
starts with thinking about what 
you want to achieve in the 
coming year. 

• Think SMART and set specific, 
measurable, attainable, 
relevant, and time-bound goals 
(SMART)
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Tracking Progress

✓Use a journal or planner

✓Create a spreadsheet

✓Set baselines from past 
years

✓Use visualization tools

✓Involve the community
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Building Accountability

• Explore ways to hold oneself 
accountable, such as sharing 
goals with other departments 
and agencies.

• Fed Family goals – working 
more collaboratively and 
syncing up of grant funds so 
they work better for tribes.

• ORCR is in talks with multiple 
federal agencies to pool funds 
and labor to clean up solid 
waste
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Staying Motivated

• Set small, achievable milestones

• Find a supportive community

• Seek out new challenges

• Keep things in perspective

• Reward yourself for progress
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Celebrating Success

• Take the time to celebrate

• Share your success with others

• Reflect on what has worked well

• EPA is celebrating the release of the Solid 
Waste Infrastructure for Recycling Grant 
Program (SWIFR) and Recycling Education 
and Outreach (REO) Grant Program!
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Overcoming 
Setbacks

• Adjust your goals as 
needed

• Seek out support

• Keep a positive attitude

• Learn from your 
mistakes

• Stay focused on your 
long-term goals
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TWAR SC : Resolute
We Resolve



Current Members

Past Members
2010 - 2022

TWAR REPRESENTATION



Our Playground
Emerging Contaminants 

Solid and Hazardous Waste 
Brownfields 

Underground Storage Tanks 
Superfund 

Federal Facilities 
Emergency Management and Response 





Priorities Change

2015

2022



EPA RESPONSE



But What Is Your PRIORITY?

Develop Region-specific resources Tribal recycling centers could 
work with, and advocate for the development of end-use facilities 
utilizing source materials that are accessible in under-served 
parts of the country.



But What Is Your PRIORITY?

Increase waste diversion competency and knowledge by creating 

a solid waste guide to buy-back programs in Indian Country.



But What Is Your PRIORITY?

Long-term funding to sustain inherently challenged Tribes and Alaskan 
Native Villages needs to be diversified to help with effective 
management and develop new capacities for managing solid and 
hazardous waste.



But What Is Your PRIORITY?
Assist Tribal communities in retreat from climate change to address solid waste issues in both their old 

and new homes.

We request funding to assist Tribal programs with implementing and maintaining activities aimed at 

efficiently managing construction & demolition waste, abandoned vehicles, and other types of non-

Municipal Solid Waste affecting their lands and communities.

We emphasize the need for concrete and measurable actions to reduce packaging and utilize 

more sustainable alternatives.

Support initiatives addressing food sovereignty and security and other related concerns, as well as food waste.



But What Is Your PRIORITY?
Continue to implement the recommendations of the Infrastructure Task Forces and demonstrate how effective they 

have been to Tribal solid waste programs, as well as encouraging future such collaborations.

Collaborate with Tribal professionals on outreach, engagement, training, and technical assistance focused specifically 

on composting and other waste diversion goals.

Collaborate with Tribal staff when designing and delivering EPA trainings, and work with Tribal colleagues to identify 

new Tribal professionals with stories and resources to share.



Areas where EPA is seeking 
TWAR SC input: 

Buy – Back Programs
Composting and Waste Diversion
TriWaMaWeBaTory –
Food Sovereignty and Security
Other Tribal Professionals -



Building Partnerships & Strengthening 
Relationships

• Go to conferences, 
webinars and workshops 

• Join the National Tribal 
Waste Management Peer 
Match Program 

• Community outreach

• Contact local stakeholders

• Engage with TWAR 
leadership
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https://www.epa.gov/tribal-lands/forms/national-tribal-waste-management-peer-matching-program


Supporting 
Professional 

Development

• Send staff to waste 
management trainings

• Research certifications 
needed to accomplish the 
goals of the program

• Integrate technology into 
daily activities to expedite 
processes
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Evaluating and Improving Current Programs

• Gather feedback from 
stakeholders

• Analyze data

• Reflect on your 
successes and 
challenges

• Implement changes

• Continuously evaluate 
and improve
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Discussion and Questions
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